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' JANIS COKTRIBUTORS MEETING,11 July 1946

ERESERT:

C.M.DeHority,Lt.Col, (ORIL) M. Ginsburg (USI,Btate)

&K, Turner, ¥.D. (8GO) E.L.inderson .Cdr, USK(A-2)

Rudolph L.Zimpel (OCE)" ° ¥.H. Baugh (ERS-0CE)

¥ilbur C. Iseminger (OCE) . J.E.Vogler (ERS-OCE)

Jogeph Van Riper (MIS) E.F.Bourne,Jr.,Lt.Col, (Army Wedther)
Ruth Dezey,Lt.,USNR(Aerclogy) G.N.Cosewiseh,Major(Army ¥erther)
0.D. Finnigen,Jdr.,Comdr USK(Aerology) R.H.Fleming (Hydrographie office)
H.J. Faeth, (MIS) Lt.Condr.L.0.Cuem, USHR(JIEPR)
Luther Stringhsm (C-2) = Pr.C.F.S.8herpe(JISPB)

P. Melge (JISPB)
J.h. Cunningham,Capt, (JISPB)
Lymen U. Lynn,Major (JISPB) Hrs.Ann Cooper{Secty,

USHC(J T8

Bubject: Revipion of outline guides.

1. JT8 memo with comments by JAKI® users distributed among ccntributors
sttending meeting; discussion follows:

(s)  Uniform up-to-dete index system for all U.S. intelligénce
agenciess OCE reports meintenance of complete world coverage
in code eystem of index. JARIS previously contained an index.

(b) Loose-leaf binding for JARIS: Reviglons in outline guide
’ necessary to bring together material subject to pericdle
ghange in one section of study. This would mean issuing
JANIS in loope-~leaf form and publishing supplementary
meterigl from time to time in like mannel.

(6) Increase in use of seriel photogrephs &nd obliques: MIS8
representative discussed possibility of bringing cut &
photographic aupplement to JANIS, which would meke possible
distribution where serial materisl gets different dlgtribu-
tion than textusl coverage. JIGPB representative brought
up guestion of whether photogrephs should be scettered
throughcut the study where pertinent to text, or bound all
together ot back of study. OCE repregentative dlscussed
function of JANIS - as planning document or operational docu-
megt — a3 & beels of revising method of illustrative pluce—
ment. Executive Secretsry of JANIS Boerd stsied meny JERIS
were written es planning studies but were published too late
for this purpose and becanme operationsl basis, for which they
were not preparsd.

2 Realistic desdline schedule; Joint War Plsnners schedule of
6 full JARIS a yesr snd 6 pertial JANIS & year hss neceasitated
the vriting of & letter by JISPB and JTE to eech contritutor to
determine the full capacity of the contributor towerd neeting
the JANIS schedule. All agencies are feced with cute in budget
and: personnel and the 5-day working week instead of & 48-hour week,
with no overtime. Therefore, esch contributor hes been requested
to indicate what he can do with present personnel end slso to in~
dicate wakt he would need to meet the War Plenner's schedule, From
the results of this poll of contributors, e realistic deedline
schedule will be compiled, so that JISPB is not committed to a
schedule it cannot meet, The k-2 representative recuested if
priority list could be submitted to them gshow ing studles for
gbout & year in advence, they would heve no difficulty meeting eny
dendlines. Fxec. Becretary dekkered JISPB is in seme posltion &s
tt does not obtain its informstlon on the fortheoming studies
enough in advance to gather bese mepe, ato,
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© 3. Disoussion of outline guldes by cheptere followad:

Chepter IIs Possible chenge in Tople 22, detalled description

Chapter III:

€

ter IVs

hopter Vr

of regiong -~ to be tabulsr but in pege form. This
ides to be incorporated in new outline gulde.
Section on Critlicsl Areas and Routes to Critical
Areas should be included im chapter outline, ss
Wer Planners most interested in Routeg. The possl-
bility of overlap with Trausportation msterial wap
reason for cmission frox outline. Suggestion made
thet Chapt. II and Chapter VII people coordinate
thelr information on this subjeot. Plan for Chep.l
ie to keep text sxtremely brief snd use detslled
sunocteted maps. )

Dr, Fleming newly appoirted to the Ocesnogrephy
shepter end has not had gufficlent time 1o study
outline to meke comments at this pime,

Lt.Col. DeHority steted work on JAKIS 312 end 40
showed need for further coordinetion of beech end
coest materisl on maps. Tables end text consoli-
deted ss far down &s is possible .

Comments from OCE and Quartermaster irdiceted this
ehapter siressed westher conditions s &ffecting

air operations and was luadequate with regard to
conditions effecting ground operations, Topic on
Ron-Military &ctivity written by Weather Bureau

vape pubmitted largely sa tople of sgriculture ez
affected by weather and ocllmste. Ueterisl was
deleted from chepter because of duplisstion with
Chepter IX on Agriculture. Breskdown suggested

under tople of "Grourd Operations® to include more
detsll ebout militsry and non-militsry sspocts.
Tebles may have to be decressed because of reduced
budget for publiehing. Uey be necessary to run only
greph instesd of tables, Suggestion mede by OCE rep-
resentative for informetion to be included on westher
as affecting irensportaticn and construction work.
Navy Aerology and Army Westher to work togsther on
revigion of ocutline gulde tc include suggestions mede,

It wes suggested at this point thet further discussion by ghepters
be discontinued, with exception of Chspter IX, ahd that all econ-
tributors atudy outline gulde for his chapter and sublmit suggested
revisions to JISPB. '

Chapter IXs Inssmuch as thls chepter is a (ungthy, ome, with

numerous contribube rs located in various perts of
the clty, problem of coordinmtion is & large one,

For these ressons, considerati-n has been glven to
dividing the chapter into at lesst threes psris: (1)
Agriculture and Food Resources; (2) Weter, Construetion
Meterials and Industrial Baw Materials and Fower; (3)
Mmufscturing, Trade, and Finsnce, Exec, Secretery of
Boerd brought up duestion of how important it was thet
pregent numbering of chepter be contirued in order to
avold confusion for user. This chenge of chapter num-
bers would not be & permenent one but occur only when
study is of very large srea. No exceptiocns noted to
the division of the chaepter into 3 separate chapters
if necessery, end relumbering sll other chepter socerd-
ingly, However, to avold repetitien of photos and nmaps

in eech of the 3 chapters thus ereated, suggestion mede
to meke smeparation into B perts to’the one chapter.
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. (Chapter 1%, contd)s

KIS representative, Mr, Faeth, hee worked on soor-
dination of Agrieculture materisl with Hanufacturing,
&nd peports thet materiel is somewhst bulky end tends
to present these subjects in a ngn-nilltery menner,
ALl gontridurors to thls chapter to present plan to

elther breek chapter into 3 perts, or into 3 gepsraste
chapters,

Meeting edjourned,
Additionsl dlseussion

25X1A  JCS
‘ made suggestion that if deadline
#tg cuts writing time to

complete ohapter entirely, to spread
information thinly over the whole chepter, going into detell in
the most importent spote, pe suggested that contributor submit
with suggested cutline guide changes, those toples in the chspter
which he conslders movsimportent than others. This aculd also
eorve’as a gulde to the toples to be stressed in the Brief, Chepter I.

Buggestion made by Lt.Col. DeHority that manuseript be submitted
on legal sire paper ruther than on 8 x 124, which ‘sise pecessitates
eutting of lsrge sheets down to JARIS aize. ‘

Lt.Comdr, Quam reminded contributors again to ksep in mind the
seperation of materiel which is of permenent nature in revising
outline guides, and indicate other meterlal which is likely to
chenge fréquently, so thet supplements can be yublished oftien,

JIE letter with comments to be sent to contributors when cisssi-
fiestion is lowered,
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